
For more information call Acoat® selected  
Phone: 03 9644 1725, Fax: 03 9644 1777 

Consulting Services 
 

Who Is This For? 
All bodyshop owners looking to improve their business. 
 
We understand the value of your team’s time and the need to keep your staff in 
the repair facility performing their work. It’s not always convenient and/or 
effective to send employees to off-site training classes and hope they bring back 
new ideas to implement. Therefore, our on-site consulting packages may be the 
better solution for you. 
 
Akzo Nobel is known for providing exceptional consulting services. The allocation 
of a full-time Business Consultant shows our commitment to body shop 
profitability.  
 
The largest and most capable group of experts in the industry provides your 
shop with proven performance enhancing services. Acoat® selected Business 
Consultants follow a structured methodology of assessment, analysis, 
recommendation and implementation to ensure successful results for the 
bodyshop. 
 
Acoat® selected members who choose Consulting Services as will have access to 
the ongoing support of a Business Consultant. You, with the help of your 
Business Consultant, can evaluate and analyse your business, then customise 
programs to meet your exact needs and goals.  
 

Standard Consulting Services Available: 
♦ Paint Materials Management Analysis 
♦ Pay Plan Analysis 
♦ Improving Production Processes 
♦ Operations Review 
♦ Marketing Planning 
♦ Facility Layout & Design 
♦ Equipment Consulting 

 
Don’t see what you need? We also offer custom on-site consulting services for 
all aspects of bodyshop operations. 

♦ Establishing & Implementing Standard Operating Procedures (SOP’s) 
♦ Implementing a scheduling system 
♦ Evaluating parts management practices 
♦ Lean Manufacturing integration 

Although our customers 
consistently find value in 
attending our educational 
seminars, many choose to 
benefit from the more 
personal, customized 
approach that can only be 
achieved through our 
Acoat® selected Consulting 
Services. 

Consulting Services 
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